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Question
How many of you get regular, helpful 

performance feedback from your manager?
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What Is Management?
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So How Do You Encourage 
Effectiveness?
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Build Strong Professional 
Relationships!



Uh, So I’m A Manager



Uh, So I’m A Manager



Uh, So I’m A Manager

Relationships Are Individual
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But Does This Scale?
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The most annoying 
animation I could 
come up with!!!
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But My Team Is BIG
or

D i s t r i b u t e d
or

I have another objection!
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How Do I Communicate 
Effectively?
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It’s Not About You
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It’s Not About Fairness
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Relationships Drive 
Feedback & Delegation
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Question
How many of you who are leaders today give 

regular and constructive feedback?
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Delegation
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How To Delegate
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http://bit.ly/MTOOO
http://bit.ly/TheEffectiveExecutive
http://bit.ly/CarnegieWinFriends
http://bit.ly/ItsYourShip



